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. The U.S. Small Business Administration (SBA) was created in 1953 as an
NEIT ary Meetin gs independent agency of the federal government to aid, counsel, assist and protect the
interests of small business concerns, to preserve free competitive enterprise and to
maintain and strengthen the overall economy of our nation. The SBA recognizes that
small business is critical to our economic recovery and strength, to building
America’s future, and to helping the United States compete in today’s global
marketplace. Although SBA has grown and evolved since 1953, their mission
remains the same, to help Americans start, build and grow businesses. This issue
of conTACt focuses on the programs the SBA offers and how they can help you.

Small Business Administration 2009 T ransition Action Plan
article found on-line at www.sba.gov

The U.S. Small Business Administration (SBA) is committed to ensuring a
smooth transition from the Bush Administration to the Obama Administration. The
agency is well-prepared to receive the next Administration and provide continuous
delivery of services. Using the guidance set forth by President Bush, SBA has
developed a comprehensive action plan for a seamless transition. SBA has already
executed many of the action steps of this plan and is ready to continue carrying it
out with excellence and professionalism. SBA welcomes the President-elect’s
transition team to the agency and looks forward to working with them to serve the
nation’s small businesses and communities impacted by disaster.

Internal Processes
* Senior career officials have been named to lead SBA's transition efforts and duties
of departing officials during the transition period.
* Protocol for contacts and coordination with the President-elect’s transition team
members has been established.
* Employees have been informed of expectations and roles during the transition
period through a message from the Acting Administrator Sandy K. Baruah.
* Atraining session will be held next month for senior career officials on SBA's plan
to ensure continuity of SBA operations during a disaster.
* Briefing materials on agency operations and topics are being developed for the
incoming Administration.
 The preparation of transition space and equipment is nearly completed.
« Efforts have been stepped up to ensure that the Web site content is up to date.

Outgoing Officials
« Baruah has met with political appointees to discuss their role during the transition
and to reiterate the President’s message to carry out a smooth transition while
staying vigilant in protecting the American people.
* Appointees have received a briefing on post-employment, benefits and
administrative processes.

Incoming Officials (Post Inauguration)
* An inventory of activities, events and decisions which need to be made within a
30, 60, and 90-day time period will be developed.
* An inventory of 2010 budget priorities will be developed.
* SBA's Offices of Human Capital Management, General Counsel and Chief
Information Officer are prepared for the initial steps that need to be taken to get new
officials on board (i.e., obtaining security clearances, processing personnel files).
* A briefing will be held for incoming officials regarding SBA's organization, ethics,
records, hiring, labor relations, administrative processes, security, etc.
* Senior career officials will provide briefings to incoming officials on SBA programs.

Meetings are subject to change. on .
Please call the Chamber at (321) 267-3036 * Briefings and training will be held on SBA's plan to ensure continuity of operations

to confirm dates, times and locations.

during a disaster that would impact government operations.
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Chairman's Report

Happy New Year! | like to begin each New Year with looking at my life and the things that |
have to be Thankful for. 2008 was a hard year; we have had economic turmoil, record
unemployment, record high gas prices, etc. | know it is hard to be thankful for these things, but |
am. lItis through these things that make me appreciate the simple things in life. Family, friends,
my job, these are the things that | am most Thankful for in 2008.

| would like to take this opportunity to thank Natalie Sellers for an outstanding year as
Chairman. With her leadership and Marcia’s guidance, the Chamber had a wonderful year. 2009
will be a year of challenge for most businesses. We need to pull together as a community and
help each other through these tough times. Your Chamber membership has never been more
valuable.

Thank you to everyone that had a hand in the December street party, there were an estimated
5000 people in attendance! This is by far one of the most successful events in Titusville. The Chamber staff and the
downtown vendors did an excellent job with this fun Holiday event.

I would like to encourage each of you to do something we here at Riverside refer to as “Random Acts of Caring”. It can be
something as simple as bringing some flowers to the nursing home, paying for someone’s coffee, or just making someone
smile. This small gesture will not only make the day for a stranger, but will make your day. If everyone is up to this
challenge, just think of the difference that can be made in someone’s life. If we approach this year with enthusiasm and
optimism, we can make 2009 a great year!

Janet Cathy
Chairman of the Board

“Nothing great was ever achieved without enthusiasm.”
Ralph Waldo Emerson

Tuesday Wwosday 2009 Luncheon

January 14th

American Police Hall of Fame
6350 Horizon Drive,
Titusville

Location:

Parrish Medical Center’s
Heart and Health Village

603 N. Washington Ave.
MEDMICAL CENTER Titusville Lt. Todd Hutchinson and Detective Barb Bergin will

both be on hand to give us tips on Traffic Safety and
information on the Crimeline Program.

Mix and mingle with fellow Chamber members at the

Chamber’s first networking event of 2009. Sponsored by Liberty Tax Service - ' Liserte
Searstown Mall .- LR
$5.00 Members 5:00-7:00 pm 11:30 am Registration ~ $15.00 Members
$10.00 Prospective Members 12:00 pm Program $20.00 Prospective Members
Next Month: February 3rd at the V aliant Air Command Next Month: February 1 1th at Royal Oak Resort

Luncheon Policy:
Members are encouraged to make reservations for monthly luncheons. Members not making reservations 24 hours in advance
will be charged $20.00. Members not cancelling their reservations at least 24 hours in advance will be billed for the event.
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Member 2 Member Connection

The following companies have asked to be added to the growing list of businesses doing business with other members.
To view their discount, visit www.titusville.org and click coupons.

AAMCO Transmissions - (321) 268-2626 Downtown Gallery - Fine Art & Mary Kay - Jodi Stock - (321) 403-1983
Accent Framing - (321) 269-0099 Custom Framing - (321) 268-0122 McCotter Ford-Mercury - (321) 267-2112
All Florida Computer Repair - Easter Seals Adult Day Services - Moments to Remember - (321) 268-2880
(321) 269-1592 (321) 264-7655 North Brevard Bridal - (321) 383-4205
Allstate Insurance - Sandi Scott - Edward Jones - Casey Crouch - Osprey Money Managemen t-

(321) 267-1656 (321) 264-4433 (321) 383-4005

American Police Hall of Fame - Enterprise Rent-A-Car - (321) 383-9934 Padegenis Cleaning - (321) 747-0174
(321) 264-0911 Hidden Potentials - (321) 267-6318 Pete’s Grill - (321) 383-7618

Auto-T ech, Inc. - (321) 267-3011 Inflatable Smiles - (321) 267-4832 PureFlow Water Products, Inc. -

Bright House Networks - (321) 757-6477 Joe Caslin - Painting & Pressure (321) 543-4161

Coffee News of Cocoa Beach - Cleaning - (321) 269-7344 Shipping Depot of Port St. John -

(321) 392-0550 KAB Bookkeeping & Tax Service - (321) 632-8681

creativestore.com - (321) 268-5892 (321) 267-2111 Space Coast Services - (321) 289-5021
Creative Colors, Intl . - (866) 481-7330 Kiser Realty & Investments - Mary E. The UPS Store - (321) 268-8888

Curves For Women - (321) 264-3939 DaSilva - (321) 693-7005 Tilford Air & Heat - (321) 806-6443
Dogwood Blossom Stationery & Liberty Tax Service - (321) 806-8177 US Space Walk of Fame - (321) 264-0434
Invitation Studio - (321) 639-2552 Make-It Take-It Meals - (321) 264-0034 U-Save Auto Rental - (321) 269-6851

Workman Mortgage - (321) 264-3998

Do you have a special offer for other members of the Titusville Chamber? If so, send an email to
newsletter@titusville.org with the details and we’ll add it to the growing list of businesses doing business with other members.

7
Press Release

The Titusville Area Chamber of Commerce announces the kick-off of the 2009 Titusville Area Community Magazine !
This exciting publication provides an extremely effective means for marketing our community to a variety of audiences.
Itis a great tool for increasing business, attracting and informing newcomers, as well as, business prospects of every
description. Through this publication, readers get a firsthand glimpse of our beautiful community and get to know the
businesses and services available in our area.
A Flash Book of the Titusville Area Community Magazine will be hosted on the Chamber’s website. Participating
advertisers will have an opportunity to purchase a hyperlink in the Flash Book to either their business web address or
business email.
As a multi-award winning publisher and chamber member, SouthComm Publishing Company, Inc. will produce this
official Chamber publication. Mr. Chris Ferrel, CEO, of SouthComm comments, “We are proud to be the publisher of
choice for this important marketing endeavor. We look forward to working with the businesses and leadership of the
Titusville area.”
Starting January 19, 2009, a SouthComm representative will call on chamber members to discuss advertising and
marketing solutions offered through this high quality publication. For more information, you may contact the Titusville
Area Chamber of Commerce at (321) 267-3036.
Marcia Gaedcke, President
Titusville Area Chamber of Commerce
2000 South Washington Avenue
Titusville, FL 32780
Phone: (321) 267-3036
FAX: (321) 264-0127

\
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Coming Soon!

2009
TITUSVILLE
COMMUNITY
MAGAZINE

'Y
-

Make an Advertisers enjoy the benefits of...
Direct Mailing, Hand-to-hand Distribution and Local
Consumer Exposure

Contact your Chamber of Commerce for more
information, 321.267.3036.
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New Investors

Renewed Investors

From November 11, 2008 to December 10, 2008

Coldwell Banker Devonshire Realty -
Luann Malark

Luann Malark

1551 Garden Street

Titusville, FL 32796

(321) 480-4733

Real Estate

Edward Jones - Ashley Byrne
Ashley Byrne

815 S. Washington Avenue
Suite 101

Titusville, FL 32780

(321) 264-4433

Financial Services

Welcome!

1-5 Year Members

Amedisys

BankFIRST

Blinds Of All Kinds

Coldwell Banker Devonshire Realty -
Lisa Mosier

Days Inn - Kennedy Space Center

Edward Jones - Casey Crouch

Family Health Center at Port St. John

GLASCO, Inc.

Kiser Realty & Investments, LLC -
Mary E. DaSilva

Life Style Homes

Paul Davis Restoration of the
Space Coast

Webster University

6-10 Year Members

Bank of America

Brevard Nature Alliance
Crosswinds Youth Services, Inc.
Grasshopper Airboat Eco-Tours
Philip F. Lupo, PA, Attorney At Law

From November 11, 2008 to December 10, 2008

11-15 Year Members
Southern Heritage Construction
Taco Bell

16-20 Year Members

American Business Woman’s
Association

Bobbs Fire Equipment, Inc.

Jungle Adventures

North Brevard Charities Sharing
Center

21-25 Year Members
Stephen M. Brewer, P.A.
Master Cleaners
Service Experts, LLC

36-40 Year Members
Edward M. Poe

Thank You!

SBAAnnounces New &¥s to Improve Small Businesgexess to Capital

press release found on-line at www.sba.gov

WASHINGTON, DC — In response to the credit crunch, SBA's Acting Administrator Sandy K. Baruah announced
important loan program changes to help the agency’s lending partners increase access to capital for small businesses.
First, an interim final rule allowing new SBA loans to be made with an alternative base interest rate, the one month LIBOR

rate (London Interbank Offered Rate), in addition to the prime rate, which was previously allowed. In the past 60 days, both
the prime and LIBOR rates have not yet returned to their historical relationship—of roughly 300 basis points between the two
rates. The mismatch between the rates is squeezing SBA lenders out of the lending market, since their costs are based on
the LIBOR rate.

“This change will help more small businesses obtain capital to grow their businesses and create new jobs,” Baruah said.
“By allowing both rates, SBA is making its programs more flexible, increasing opportunities to access capital and giving both
lending partners and small business customers more options to meet their needs.”

The second change allows a new structure for assembling SBA loans into pools for sale in the secondary market. The
enhanced flexibility in loan pool structures can help affect profitability and liquidity in the secondary market for SBA
guaranteed loans, especially with the current market conditions. Because the average interest rate is used, these pools are
easier for pool assemblers to create, thus providing incentives for more investors to bid on these loans.

“The challenge small businesses face today is not the cost of capital, it is access to capital,” said Baruah. “Interest
rates are at historically low levels meaning money is inexpensive, yet lenders aren’t lending and borrowers aren’t borrowing.
This indicates markets are frozen due to liquidity concerns. This interim final rule is an important step to reenergize the
lenders to make SBA-backed loans and will help open the gateway of capital for entrepreneurs.”

“SBA moved quickly on these changes after consulting with small businesses, lending partners and other government
agencies,” said Eric R. Zarnikow, SBA's Associate Administrator for the Office of Capital Access. “We're confident these
solutions will help free up capital so lenders can continue to make SBA-backed loans.”

By addressing market issues that were impeding the funding streams for both lenders and small businesses, SBA is
making capital more available to America’s small businesses. The SBA will be issuing additional technical guidance to
lenders in the coming weeks relating to the implementation of these important changes.

For more information on the interim final rule or to share your comments, visit www.regulations.gov. To learn more about
SBA's guaranteed loan programs visit www.sba.gov.
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Better Business Council

Next meeting - January 13th, 2009, 8:00 am @ the Chamber
Ambassador of theesar

Congratulations to Sandi Scott
with Allstate Insurance. Sandi
was recognized at the November
Chamber Luncheon

Thank you for all that you do!

Q 7zt _ _
@/©\ Ribbon Cuttings

Parrish Medical Infusion Center
January 12th 5:00 pm
830 Century Medical Drive, Suite B, Titusville
Join them for a ribbon cutting, tours and light refreshments.

Voices for America: Spanish for the Workplace and Travel
January 20th 5:30 pm at the Chamber
2000 S. Washington Avenue, Titusville
Help them celebrate the opening of their school and kick
off their Multicultural Awareness Literacy Program. Mayor
Tulley will be present to say a few words. Light
refreshments will be served.

Downtown Titusville

Attention Car
enthusiasts...don’t miss
the first car cruise-in of

2009! The TitusNites
Cruise-in will take place
January 3rd, 2009 from
4-8 pm in Downtown
Historic Titusville. Old or
new, red or blue, antique
or modified, we have
them all. Admission to
Brevard’s largest car show is FREE for entries and lookers!
There will also be live entertainment, food and drinks. There's
plenty of fun for the whole family.

Peruse the wide
variety of wares
available for sale at
the Titusville
Farmers Market
every Friday from
9:00 am to 4:00 pm
on the corner of
Broad Street and
South Washington
Avenue in Downtown Historic Titusville.

Next meeting - January 8th, 2009, 8:30 am @ the Chamber
Tips for Recognizing and
Avoiding Fake Check Scams

article found on-line at www.fraud.org

If someone you don't know wants to pay you by check
but wants you to wire some of the money back, beware! It's
a scam that could cost you thousands of dollars.

There are many variations of the fake check scam. It
could start with someone offering to buy something you
advertised, pay you to do work at home, give you an “advance”
on a sweepstakes you've supposedly won, or pay the first
installment on the millions that you'll receive for agreeing to
have money in a foreign country transferred to your bank
account for safekeeping. Here are some tips to remember...
*Fake check scammers hunt for victims.
*They often claim to be in another country.
*They tell you to wire money to them after you've deposited the
check.
*The checks are fake but they look real. In fact, they
look so real that even bank tellers may be fooled.
*You don't have to wait long to use the money, but that doesn't
mean the check is good.
*You are responsible for the checks you deposit.

Don't deposit it. There is no legitimate reason for someone
who is giving you money to ask you to wire money back.

Report it! Go to www.fraud.org.

Education Committee

Next meeting - January 9th, 2009, 8:30 am @ the Chamber

Outstandingroung Adults

Deb Blair with Community Credit Union (left) and Natalie
Sellers with Parrish Medical Center (right) presented
awards to (students pictured | to r) Mayet Maria Aldanna
from Titusville High School, Justin N. Khan from Space
Coast Jr/Sr High and Austin Barrett from Astronaut High
School. These students were the first three Outstanding
Young Adults for the 2008-09 school year and were
honored at the November Chamber Luncheon.

Remaining OYA Winners for 2008-2009 School Year

Astronaut High Titusville High Space Coast
Toni Bonaccorse  Kelly Cox Ariel Letts
Kirstie Ferguson  Sarah Facemire Mary Prentis
Chelsie Lipscomb Cassandra Green Anne Rogers
Savannah Scheick Summer Rye-Buckingham Danielle Stevens
Brittany Turner Christopher Szcerba Jr. Lexis Strobel
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Governmental Affairs Committee

Welcome to 2009 and the Green Year. This year, | am

going to keep my footprint on this earth as small as possible.
| am going to use canvas shopping bags as much as | can
and plastic as seldom as possible. | am not going to waste
and | will recycle everything | am able to. Care to join me?
Lets make a difference as this year begins, and keep it up all
year.

If you are not recycling please start and these are some of
the things you can recycle immediately: paper, magazines,
phone books, paper bags, envelopes (with or without plastic
windows) junk mail, cereal boxes, other food boxes,
newspapers, milk and juice cartons, clear or colored glass
bottles and jars. No oven cookware, drinking glasses or
ceramics.

PLASTIC BOTTLES: What is a bottle? Any container that
has a neck smaller than the base. “Check the neck” and put it
in the bin. Crush to make more room in the bin. Throw away
caps, lids and pumps.

ALUMINUM, STEEL AND TIN CANS: Beverage, food, pet
food. Just give them a light rinse and put them in the bin. No
need to remove labels.

Remember this: A plastic water bottle, thrown in the
garbage winds up in the land fill and takes about 250 years to
decompose. Aluminum soda can takes about 150 years to
decompose. If recycled, these items can be reused
immediately for many different sources. Please recycle.

Thank you, Bob Socks, Chair, Environmental Committee

Small Business Connections

Join us for lunch at noon on January 9th, 2009 at the
Titusville Public Library , 2121 South Hopkins Avenue,
courtesy of....

Space Coast Services

(321) 289-5021

NETWORK With Us!

Bring your business cards,
brochures, etc. & shamelessly self
promote at one of our monthly
business connections!

or at noon on January 16th, 2009 at the Port St. John
Library , 6500 Carole Avenue, courtesy of....

Living Well Chiropractic
1901 Knox McRae Drive, Titusville
(321) 268-9390

If you're a morning person, The Coffee Connection is for you!
Coffee courtesy of Caribbean Coffee Company is served
along with breakfast at 8:00am on January 27th, 2009 at
Allstate Insurance Company , 4356 S. Hopkins Avenue,
Titusville, courtesy of....

Allstate Insurance - Sandi Scott

4356 S. Hopkins Avenue, Titusville
(321) 267-1656

Next meeting January 15th, 2009, 8am @ the Chamber

SCORE!

Submitted by Pat Stevenson

Did you know that the SBA has a national non-profit
resource partner dedicated to helping small business
succeed? SCORE provides professional guidance and
information to existing and emerging small businesses.

In existence for over 40 years, SCORE has over 400
chapters and 10,000 counselors. These current and former
business people share their expertise through one-on-one
counseling, via email, the internet and telephone. They also
provide seminars and workshops.

Locally Chapter 400 serves Brevard County. Each
Friday, by appointment, you can meet with a SCORE
counselor here at the chamber between 11:00 am and 2:00
pm. They will review your business plans, discuss how
competition affects your plan as well as the measurements
you use and how to make business adjustments. Call the
chamber at 321-267-3036 to make an appointment to how
SCORE can help you with your business needs.

Titusville Area Msitors Council

Next meeting January 15th, 2009, 3pm @ the Chamber

12thAnnual Birding and i\ife
Festival Comes to Titusville

Submitted by Nancy Evans

This month the 12th Annual Space Coast Birding &
Wildlife Festival will bring over 3,000 visitors into our city,
and is now the largest, and most prestigious, event of it's
kind in the USA.

Seminars, workshops, presentations and field trips offer
interesting topics for everyone from the casual birder to the
serious ornithologist. Special activities for children,
photographers, artists, and kayakers are featured. The
vendors in the exhibit area represent a wide variety of
businesses and organizations. Many activities are free and
it's a great way to meet new friends.

If you have not taken the time to walk through the BCC
Gymnatorium exhibit area please do so this year. Take a
look at a home-grown Titusville event that has become a
national-level success.

For more information on the festival, call (321) 268-5224
or visit www.nbbd.com/fly.
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Helping Main Street

article found on-line at www.sba.gov/services/counseling

Economic uncertainty creates challenges in credit markets, affecting Wall Street, Main Street and small businesses
nationwide...

Working through its lending partners, SBA loan programs are helping lessen the credit crunch by extending credit to
small businesses across the country. Their financial programs fill in credit market gaps with over $20 billion annually to
small businesses.

When your business needs financing, a bank featuring SBA-guaranteed loans can be the key to success. SBA's loan
programs allow lenders to provide capital to small businesses with less risk, because of the SBA-backed guaranty. SBA
programs are a critical source of capital for small firms in this economy, and SBA is prepared to accommodate an increasing
demand.

SBA also offers management counseling and assistance through a national network of 1,500 education partners. In
addition, it maintains a powerful Web presence with current business information and free on-line courses, covering a variety
of business topics.

SBA Can Help You:

* Find Local SBA Offices/Lenders — Talk with an SBA representative about financing options and identify local, participating
SBA lenders.

* Learn about SBA’s Loan Guaranty Programs — Self-paced, on-line comprehensive guide with audio and many targeted
links.

* Train With Expert Counseling and Mentoring Services — Talk with an SBA representative or resource partner about
management assistance.

Counseling & Assistance
The SBA provides small business counseling and training through a variety of programs and resource partners, located
strategically around the country. The following are some of those programs.

SCORE

The SCORE Association (Service Corps of Retired Executives) is a resource partner of the SBA dedicated to entrepreneur
education and the formation, growth and success of small businesses nationwide. There are more than 10,500 SCORE
volunteers in 374 chapters operating in over 800 locations who assist small businesses with business counseling and
training. SCORE also operates an active on-line counseling initiative. SCORE representatives are available for counseling to
the general public at the Chamber office every Friday. Call (321) 267-3036 to set up an appointment.

Small Business Development Centers (SBDCs)

The Office of Small Business Development Centers (SBDC) provides management assistance to current and prospective
small business owners. SBDCs offer one-stop assistance to individuals and small businesses by providing a wide variety of
information and guidance in central and easily accessible branch locations. The program is a cooperative effort of the private
sector, the educational community and federal, state and local governments and is an integral component of Entrepreneurial
Development’s network of training and counseling services. The Florida Small Business Development Center is located at
Brevard Community College’s Melbourne Campus, 3865 N. Wickham Road. Call (321) 433-5573 with any questions.

Women's Business Centers (WBCs)

Women'’s Business Centers represent a national network of nearly 100 educational centers designed to assist women start
and grow small businesses. WBCs operate with the mission to level the playing field for women entrepreneurs, who still face
unique obstacles in the world of business. Florida Institute of Technology offers a Women'’s Business Center, located at 150
West University Boulevard in Melbourne. You can contact them at (321) 674-7006.

SBA District Offices

Support your business with a team of experts. Business guidance and support is crucial to increasing your odds of long-
term success. Find counseling, training and business development specialists providing free and low-cost services in your
area.

Jacksonville District Office Miami District Office

7825 Baymeadows Way, Suite 1008 100 S. Biscayne Blvd - 7th Floor
Jacksonville, FL 32256 - 7504 Miami, FL 33131

(904) 443-1900 (305) 536-5521
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Photo Gallery

Above two shots:  The December
Street Party was a huge success.
Young and old enjoyed the many
activities offered at the event including
Santa, snow and shopping.

Above: Space Shuttle Endeavor hitches a
ride home on a jet after it's launch into
space in November.

4 : Above: North Brevard Charities was
. : .f . overwhelmed with gratitude at the
- . — : hundreds of gifts our generous .
Above: Children were entertained with community donated to North Brevard -
holiday act|y|t|es at _the Giftof Lightevent  .nidreninneed. The Chamber office Above: Staff from Community Credit
held at Parrish Medical Center. was filled with presents wrapped and Union pose for a picture in front of their

ready to be given out for Christmas. float in the Titusville Christmas Parade.
THANK YOU to all our Secret Santas!

Increase your business knowledge and productivity

article found on-line at www.sba.gov/tools

The SBA provides you with a wealth of information unique to small business through monthly chat events, electronic
newsletters, podcasts and a myriad of business resources to support your business needs.

Library & Resources - SBA's resource library provides an abundance of information to assist you in many different areas
of running your business. Whether you're seeking information on small business lending, understanding the cost of em-
ployee benefits or reviewing publications on strategic planning, you'll find it. Topics include:

Reports, Studies & Stats, Laws and Regulations, Publications, SOPs, Glossary, Small Business Statistics & Research,
Podcasts and Success Stories.

Audio/Video - Look, listen and learn as SBA provides information for entrepreneurs in both audio and video formats.
Downloadable podcasts feature interviews with experts on a variety of small business topics. The SBA and the U.S. Postal
Service present Delivering Success video-on-demand interviews with entrepreneurs from across the country who share their
secrets of success.

Forms - Small Business Forms
* Financial Assistance Forms
* Disaster Assistance Forms
* Technical Assistance Forms
* Contracting & Surety Bonding Forms
* 8(a) Business Development Forms
* Miscellaneous Forms
* IRS Forms
* OSHA Forms
SBA Partner Forms
* Lender Forms
* SBIC Forms
Federal Forms can be found on-line at www.forms.gov.
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Manage your Business from Start to Finish

article found on-line at www.sba.gov/smallbusinessplanner

Careful planning is fundamental to success. The Small Business Planner includes information and resources that will
help you at any stage of the business lifecycle.

Plan Your Business

Planning is critical to successfully starting and building a business. That's why we’'ve dedicated a section for it. Here you'll
find guidance on the tools and resources necessary to write a winning business plan. From sample plans to a business plan
primer, we’ll get you started on this very important activity. Once your business is up and running, you'll need to regularly
review and update your plan to manage growth.

Start Your Business

Starting a business requires you to complete a number of steps and make some key decisions. Though part of your overall
plan, you'll need to select a location, decide on a business structure, and obtain the necessary licenses and permits. In
addition, determining which financing options will meet your short-term needs and long-term goals is crucial. Within this
section, we’ll provide information on these topics along with guidance on buying an existing business, copyright and
trademark issues, and getting support from an outside expert.

Manage Your Business

Successfully managing a business requires specific management skills in addition to knowledge of key business practices.
Within this section you'll learn about leadership traits, decision-making skills, and how to manage your employees.
Additionally, we’ll walk you through a host of important topics to manage your business including: marketing basics, setting
prices, filing your business taxes, legal considerations, forecasting for future growth, and financing options.

Getting Out

Getting out of your business may not be important to you at this point. However, planning your exit strategy often involves
more than just closing down. Within this section we’ll discuss practical options that include selling your business or
transferring ownership. In the event that you decide it is time to close your business, you'll learn about liquidation, filing
bankruptcy and reviewing the IRS guide on shutting down.

12
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Other SBA Services

article found on-line at www.sba.gov/aboutsba

Financial Assistance - SBA provides a number of financial assistance programs for small businesses including
7(a), 504 and disaster assistance loans. Within this section, we’ll review eligibility requirements, SBA’'s loan programs, surety bonds
and the role of SBA, equity capital topics, special purpose loans, SBA partner topics and 7(a) lender programs. Though the SBA does
not provide grants to help you start a business, included is information on organizations and sites that can assist you in locating
special purpose grants. FREE On-line Course: Finance Primer: Guide to SBA's Loan Guaranty Programs.

Contract Opportunities - The SBA provides information on the various programs that can help you position your business for
contracting opportunities throughout the Federal Government. Within this section, we will review how the Government buys and
provide an overview on regulations, policies, and best practices. In addition, we will discuss size standards and regulations
governing this topic. We will also provide a step-by-step process on how to register your small business for various contracting
programs including business matchmaking events and review small business certification programs. Finally, we will walk you
through the process of preparing your bid. FREE On-line Course: Business Opportunities: A Guide to Winning Federal Contracts.
Publications: Opening doors to Federal Government Contracting Opportunities
Disaster Assistance - SBA provides low interest disaster loans to homeowners, renters, businesses of all sizes and private, non-
profit organizations to repair or replace real estate, personal property, machinery & equipment, inventory and business assets that
have been damaged or destroyed in a declared disaster.

Special Audiences - Whether you're looking for information on programs and services in support of women entrepreneurs,
veteran’s business development, Native Americans, special minority programs including HUBZone, Small Disadvantaged Business
Certification and 8(a) business development, you'll find it here. Additionally, we've devoted an entire site to young entrepreneurs - the
future of America’s small businesses and international trade. Topics include: Women Entrepreneurs,_Veterans,_Native Americans,
Opportunity Gaps, Young Entrepreneurs, International Trade, En Espanol and 50+ Entrepreneurs.

Laws/Regulations - Through the SBA, the Offices of Advocacy, National Ombudsman and Hearings and Appeals represent small
businesses concerns. Learn what is being done to assist small business on issues concerning legislation, regulation and
disputes. In addition, within our law library, you'll find SBA reports, statistics, records, studies, and information on the latest laws and
regulations affecting small businesses. Topics include: Small Business Advocacy, National Ombudsman, Law Library and
Hearings & Appeals.

On-line Training - The Small Business Training Network (SBTN) is a virtual campus providing quality and targeted on-line training
to meet the information needs of prospective and existing small business owners. It is an E-Government initiative, powering a
comprehensive menu of business courses, designed to serve more customers, more efficiently. The Training Network operates
like an electronic umbrella under which many SBA and agency resource training programs are captured, aggregated, sorted by
content and made available in multiple formats.

The 2008 Economic Stimulus Package—the Bottom Lvoerf@mall Business

article found on-line at www.sba.gov

The 2008 Economic Stimulus Package may help you reduce your tax bill in two important ways!

First, expense up to $250,000 in property purchased in your 2008 tax year (the 179 Deduction) and save on your taxes. For your
2008 tax year, you may be able to expense up to $250,000 for property. This almost doubles the previous limit of $128,000, but is
only available for your 2008 tax year! Property that often qualifies includes: machinery, refrigerators, grocery store counters, office
equipment, printing presses, computers, off-the-shelf computer software, signs, gasoline storage tanks and pumps at retail service
stations, a single purpose agricultural or horticultural structure, and livestock (horses, cattle, hogs, sheep, goats, and other
furbearing animals). Most passenger automobiles and other property used for transportation are also eligible for 179 deductions.
Also, the section 179 deduction for the cost of any sport utility vehicle with a gross vehicle weight of over 6,000 pounds and not more
than 14,000 pounds is limited to $25,000.

Second , write it off faster with two deductions and save on your taxes. First Deduction: For property acquired, placed and kept in
service in calendar year 2008, you may be able to write-off 50% of what you paid for it (a special depreciation allowance). Second
Deduction: In addition to the 50% write-off, you can take a write-off of the normal first year depreciation on the remaining 50% of what
you paid for the property. Examples of eligible property include: off-the-shelf computer software, qualified leasehold improvement
property, and tangible property with a recovery period of 20 years or less (which includes cell phones, tractor units for over-the-road
use, computers, computer peripheral equipment, office furniture and fixtures, and farm buildings). For passenger automobiles,
vans and trucks depreciation limits are increased by $8,000 as follows: Depreciation limits for passenger automobiles go from
$2,960 to $10,960, Depreciation limits for vans and trucks (with a gross vehicle weight of 6,000 pounds or less) go from $3,160 to
$11,160. The original use of the property must begin with the taxpayer after December 31, 2007. In other words, the property must
be “new” property.

This new legislation will not only benefit small businesses in a variety of ways, but it will also provide an economic boost to the
entire nation. Because there are exceptions and additional requirements, please contact your tax advisor to determine exactly how
the provisions of the Economic Stimulus Package of 2008 apply to your business. Also, you may refer to the Internal Revenue
Service website www.irs.gov for additional information regarding the tax changes resulting from the Economic Stimulus Package of
2008.
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Small Businesses Can Face Economic Cycles with Confidence

press release found on-line at www.sba.gov

Dealing with an uncertain economy is never easy, especially for small businesses. Unlike their larger counterparts,
small businesses rarely have the resources to monitor and take corrective action for every trend and issue. And even
those owners who have weathered numerous business cycles may be faced with new circumstances that confound
their otherwise successful instincts and knowledge. While there is no crystal ball that accurately predicts the future,
small business owners can take a number of steps that will help their enterprises endure the worst of times, and
position them for success when conditions inevitably improve.

 Consult your bank about your business’s financial status. Lenders havevast experience in economic cycles, and
can advise you on issues specific to your business and industry. It may also be helpful to arrange a line of

credit. You may not need it for several months or at all. Butif a lag in cash flow occurs, you will have a ready source
of bridge money in place.

» Make sure you have good relations with your creditors. You may find it necessary to renegotiate terms, but
overdue bills and inconsistent payment practices will not help your position. What's more, your creditors

may be experiencing financial difficulties as well. Any flexibility will hinge on whether they perceive you as a reliable
partner, or a risk.

« Similarly , keep a close watch on your receivables. Follow up with whoever owes your company money and
make sure they are meeting their terms. Be firm when dealing problem accounts, but also be willing to negotiate where
appropriate. It may take only a matter of months for a struggling customer can become a highly stable source of
income. If you can accommodate such situations without adversely affecting your company’s financial position,
everybody wins.

« Make sure expenditures can be justified, and that they contribute to the financial health of your business.

You may find it necessary toredirect money to areas that will enhance business performance. If you carry an inventory
of products, check the accuracy of your records and procedures to prevent losses. It may also be helpful to adjust
your order amounts to match projected sales.

» Review your operations and expenses on a regular basis. If you monitor your profitability on a monthly basis,
it's a good idea to do it weekly or biweekly during slow economic times. Likewise, review your business plan more
often. Monthly or quarterly reviews will make it easier to make adjustments and keep your business on track.

« Step up your marketing efforts. ~ Many businesses mistakenly see marketing as a luxury when money is tight. The
truth is that this is the time you need marketing most. Along with reassuring your current customers that you are still
there to serve them, marketing can help you reach new markets that will sustain your business now, and facilitate its
growth in the future. For more information on marketing in a weak economy go to www.score.org/m_pr_12.html.

This information was written by SCORE — Counselors to America’s Small Business.
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Business Briefs

The American Cancer Society invites
individuals who want to honor cancer
survivors and caregivers, or pay tribute to
those who have lost their battle with cancer
to join its Relay for Life, scheduled for April
25-26, 2009 at Parrish Park. For
information on how to form a team or
become involved, contact Donna Hamilton
at (321) 268-1730.

The Hampton Inn Titusville is looking for
a motivated and positive Guest Service
Representative that is knowledgeable about
Titusville and the Space Coast area.
Superior customer service and schedule
flexibility is a must. The position would be
FT and offers great benefits after 90 days.
If interested, please apply in person or
email your resume to
kpowell@chartwellhospitality.com. No
phone calls please!

Effective January 5th, 2009, Space Coast
Area Transit will be expanding service on
their popular Route 1 and providing service
to the Mims/Titusville area, with the
addition of Route 5. New Route 5 will
service Mims and connect county-wide
Route 1 and Titusville based Route 2.
Route 5 will also include service to BCC's
Titusville Campus. (321) 635-7815

Crosswinds Youth Services welcomes
Ron Jon Surf Shop as its newest member
of the Safe Place program in Brevard
County. More than 120 businesses and
community locations in the region,
including Wal-Marts, YMCA's and most fire
stations, serve as Safe Place sites where
a young person can be safely connected

to Crosswinds Services. (321) 452-0800

Have you ever slept on one of those fine
beds at a Marriott and wondered where you
could purchase one? Well, they have
finally come to Brevard for the first time.
They're available only at Home Furniture

in Mims. Call (321) 267-3565 for more
details.

The American Cancer Society’ s Brevard
Unit is recruiting volunteers interested in
making a difference in the fight against
cancer. Interested parties should call
(800) ACS-2345 for more details.
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Pre-Paid Legal Service, Inc. is the
leader in North America for legal plans.

We offer group plans, small business and
commercial driver plans, as well as,
individual family plans. We have teamed
with Kroll Background America, the world’s
largest risk management firm, to offer
Identity Theft Protection and Restoration
Services. To view our services visit
www.wilsonandcompanyppl.com or
www..wilsonanco.buildlastingsuccess.com.
Call Renee Wilson (321) 863-0163 or

Chris Wilson (321) 863-4681 to get your
membership started!

Joe Caslin, Inc. Painting & Pressure
Cleaning offers professional work at an
affordable price. Residential &
Commercial, Interior & Exterior, Pressure
Cleaning, Waterproofing, Pool Deck
Coating. For all your painting needs.
FREE ESTIMATES (321) 269-7344

BS Marketing & Promotions is pleased
to announce its affiliation with BREVARD
GREEN TEAM. We lease re-cycle
containers for special events, permanent
placement, and help you market your
business while being good to the
environment. Call Bob Socks at (321)
848-1630 for more information and let's
make Brevard a green destination!

Summerhill is now offering generous
Specials on select units for our property!
Please call (321) 269-5003 or come in to
tour the multi-floor plans we have to please
every need. Summerhill - your new place
to call HOME! summerhilltitusville.com

Make-A-Wish Foundation of Central

and Northern Florida presents Space
Coast Walk for Wishes 2009, Saturday
April 4th at Riverfront Park in Cocoa
Village. Come join us for a day of fun and
fund-raising to help raise money to grant
the wishes of children with life threatening
medical conditions. Corporate, family and
individual teams are welcome for a day of
fun, food and entertainment. To register
as a team or team member please visit
www.walkforwishes.wishcentral.org and
choose the Cocoa Village site location.
Call (407) 622-4673 ext. 203 for more
details.

Bucks Lawnmower Shop isa
hometown business and wants to help
the hometown customer. We offer
commercial equipment as well as
residential. We have handheld
equipment for all your needs. Bucks
currently offers layaway with 0% interest.
Special financing is also available. Come
see us for your lawn care needs. (321)
267-4170

KSC Federal Credit Union wants to
save you money. If your auto loan is not
currently with KSCFCU, refinance your
loan now through January 31st and be
entered for a chance to win $500. Also,
for a limited time, KSCFCU is offering 1%
off your qualified loan rate. Stop by your
local branch or call (321) 455-9400,
option 4, for details and to get pre-
qualified.

PureFlow Water Products offers new
technology on how to remove
chloramines and other chemicals from
your water supply. Call Terry, “The
Waterman”, at (321) 543-4161 to learn
about purification, filtration and softening
systems. Discount available to Chamber
members.

Sand Point (Brookdale Senior Living)

- is aleading national provider of senior-
related services with an outstanding
reputation and holistic approach. We are
committed to providing complete
satisfaction by combining the comforts of
home and exceptional services and
amenities. Sand Point sits on 16 acres
of land centrally located, offering a choice
of villas and apartments for independent
and personalized assisted living. (321)
383-6000

The Fairfield Inn & Suites by Marriott

is Titusville’s newest hotel offering clean,
comfortable rooms with a bold, bright
decor. The Constellation Conference
Room is perfect for small meetings and
the Business Center provides a mini-
office for business travelers to
concentrate in their work. All guests
enjoy free breakfast and free Internet.
(321) 385-1818
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Business Briefs

Pete’s Grill will have Italian Week,
January 5-11th, 2009. We will offer
Italian speciality soups, sandwiches &
plates for take-out or catering.
Everything is home-made with real New
York style, just like mama made! Stop
in the store or visit our website at
www.petesbrill.biz. (321) 383-7618

Brevard Job Link in Titusville will be
holding employment workshops and
meetings in January to assist Brevard
County job seekers who are

atleast 17 years of age and older.
Participants must be registered with
Employ Florida to attend. Go to
www.employflorida.com to register. Call
(321) 504-7600 for details on the
workshops offered.

The Pro Shop at the Police Hall of
Fame features a tremendous line of
inexpensive items and some fantastic
sale prices on many larger items.
Whether you're looking for a hand gun or
long gun, accessories or clothing, the
Pro Shop is your one stop shopping
store for all of your shooting needs. For
more information call (321) 264-0911.

The Family Health Center at Port St.
John, office of Dr. Janis Black, is proud
to announce the addition of Donna
Brown, CME. Donna is a Certified
Medical Electrologist who will be
specializing in Laser Hair Removal at Dr.
Black’s office. She can be reached at
(321) 633-5500.

Tired of all the Holiday running around?
Treat your feet to a Spa Pedicure for only
$45 by showing this ad when you come
in to Aja Salon & Day Spa. Our one
hour pedicure will get you relaxed for the
New Year! Ad expires 2/7/09. (321)
383-2423

Dr. Adrienne Trothier with Voices of
America: Spanish for the Workplace
and Travel, will begin a new series of
small group classes in Titusville January
26th. These courses are designed for
adult learners who want to communicate
in Spanish in a short period of time.
There is no grammar to learn and each
class is customized to meet the needs
of the students. Classes can also be
held at your location for your group. See
the variety of occupational programs and
cultural services on our website,

www. SpanishfortheWorkplace.com or
call (321) 268-9599 or (860) 944-4455.

Barton Painting & Prints, Inc. - Ron
Barton, Owner, Commercial & Residential
Since 1985. Licensed-Bonded-Insured.
Our services include interior and exterior
painting, pressure cleaning, elastomeric
coating (waterproofing), popcorn ceiling
repair, popcorn removal, small carpentry
services, wallpaper removal and custom
ceiling design. Free Estimates, Chamber
of Commerce member since 1987. (321)
383-1476 www.bartonpainting.com

Adventure Kayak is pleased to be part of
the great Birding Festival taking place
January 21-26th. We will be offering
special tours of the 1,000 islands with
guest naturalists guiding the tours. This
is a wonderful time of year to see all the
wild-life, birds, etc. in the 1,000 island
area. Go to www.kayakcocoabeach.com
or call (321) 480-8632 to make
reservations. We kayak 7 days a week
so we can always fit you and your group
into our itinerary.

Affordable Development, a division of
Driveways, Inc. is celebrating its 50th
year of business. We would like to say
THANK YOU to our customers for helping
us make this milestone a reality. We look
forward to continuing our efforts in making
our community a better place to work and
live. (321) 267-4032

Pretty Places Lawn Care is looking to
grow. We are offering special discounts
for new customers and looking to merge
with or buy other companies. Our
services include Lawn Care, Fence,
Irrigation and more. Call Bill at (321)
759-1001 for more details.

Canaveral Port Authority has
implemented a new Speakers Bureau to
offer the community informative and
engaging presentations on Port
Canaveral’s business operations. To
arrange for a Port speaker for your group,
complete a request form on-line at
www.portcanaveral.org or contact the
Communications Department at (321)
783-7831 ext. 248.

The Make-A-Wish Foundation is looking
for Wish Granters. Wish granters are
essential for our ability to grant the wishes
of children with life-threatening medical
conditions. They meet the family and
wish child and get the required paperwork
completed. A special Wish Granter
Training Course will take place January
31st. Call (407) 622-4673 to register.

Please join Voices of America: S panish
for the W orkplace and T ravel and Dr.
Adrienne Trothier at the Titusville Chamber
at 5:30 pm on Tuesday, January 20th for
the formal ribbon cutting ceremony
celebrating the opening of the school and
the kick-off of their Multicultural Awareness
Literacy Project. Mayor Jim Tulley will be
on hand to say a few words.
Refreshments will be served. The public is
invited and encouraged to bring a book to
donate to the project. (321) 268-9599

Free Peripheral Arterial Disease (PAD)
tests, called ankle brachial index (ABI),
are available on Tuesdays and Thursdays
at Parrish Medical Center 's Heart &
Health Village in Titusville. Call (321)
268-6880 today to make your appointment.
The PAD test takes about a half hour and
you only need to take off your shoes and
socks to have it done.

The Downtown Gallery has a newly
expanded showroom featuring elegant
hand-crafted jewelry designed by Barbara
Evans, watercolors by Diane DeShong
Cannon, acrylic paintings by John Michael,
photos by Dale Nichols and Jeff Thamert,
sculptures and cool wrought iron signs.
Come down and see all the new things we
now carry. Located next door to Kloiber’s
Cobbler Eatery in Historic Downtown
Titusville, 335 S. Washington Avenue.
(321) 268-0122

Looking for the best advertising avenue to
reach your customers? About 80% of all
purchases are made by WOMEN! Reach
the women’s market for YOUR business
by advertising in Brevard County Woman
Newspaper. As a Chamber Member,
SAVE $100 off any ad size price by
mentioning the conTACt publication.

(321) 230-6042

Runabout Couriers now provides freight
service with a 24’ box truck. The truck is
equipped with a lift gate. You've always
been able to count on Runabout Couriers
for same day delivery of small parcels, and
now you can expect the same great
service for larger deliveries too!

(321) 617-9022

Kiser Realty & Investments , for all your
Real Estate Needs, we are local and
specialize in Residential and Commercial
Sales, as well as Property Management.
We offer a combined wealth of knowledge
for 1st time Homebuyers to Investors. Call
us 7 days a week at (321) 264-6634.
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Tuesday Twosday
5:00 pm - Valiant Air Command

Titusville Business Connection
12:00 pm - Titusville Library

TitusNites Street Party
6:00 pm - Downtown Titusville

Ambassador Committee
8:00 am - Chamber

Chamber Luncheon
11:30 am - Royal Oak Resort

Better Business Council
8:30 am - Chamber

Education Committee
8:30 am - Chamber

Governmental Affairs Committee
8:00 am - Chamber

Titusville Area Visitors Council
3:00 pm - Chamber

PSJ Business Connection
12:00 pm - Port St. John Library

Ambassador Social
5:30 pm - TBA

Coffee Connection
8:00 am - L & L Accounting

Executive Committee
11:00 am - Chamber

Board of Directors Meeting
11:45 am - Chamber

2009 National Day of Dance
11:00 am - Sand Point Park

Learn how to tranform your yard into
a haven for butterflies and birds by
attending a workshop on January
3rd, 9:00 am at Merritt Island
National Wildlife Refuge. Learn the
essential wildlife elements, how to
start or renovate your garden and
learn which plants to use. Call (321)
861-5601 to make reservations.

The Space Coast Pops Orchestra
presents the first concert of its 23rd
annual season subscription series
called “The New Year Pops” at
2:30 pm on January 3rd at the Merritt
Island First Baptist Church. Call
(321) 632-7445 for tickets.

The Swingtime Jazz Band will help
kick-off the New Year in style with
the “No Snow Ball ,” 7:00 pm on
January 8th at the Melbourne
Auditorium. The dance features a
variety of dance selections from
swing, waltz and polkas to Latin and
rock tunes. Call (321) 724-0555 for
tickets.

The Brevard Symphony Orchestra
will perform 2 subscription concerts
entitled “Spanning the Globe” at
the King Center on January 10th at
2:00 and 8:00 pm. Selections
include works from Mendelssohn and
Thomson and Sibelius. Call (321)
242-2219 for tickets.

The Navy League of the US/Space
Coast Council will host their annual
Installation Brunch at La Cita
Country Club on January 11th at
11:30 am. Danny Sharp (retired
Navy) will be installed as president.
RSVP to Loretta at (321) 385-9667 or
to Norman at (321) 268-9527.

A pool tournament will be held at
Sandrift Community Center on
January 16th at 5:00 pm. This
single-elimination tournament will be
played in age groups and costs $4
per person. Call (321) 264-5105to
register.

conTA.C.t

Community Calendar

Enjoy Neil Simon'’s rollicking
comedy classic “The Odd Couple ,
January 16-31st at the Titusville
Playhouse. For tickets come to the
Playhouse any weekday between
9:00 am and 4:30 pm or call (321)
268-1125. For more information
please visit
www.titusvilleplayhouse.com.

The 12th Annual Space Coast
Birding & Wildlife Festiva | is
scheduled for January 21-26, 2009
and is headquartered at Brevard
Community College, Titusville
Campus. The Festival features
unique birding, wildlife, nature and
technology tours, field trips, paddling
adventures, boat trips, seminars,
workshops and evening keynote
presentations as well as an Art
Competition and Nature-based
exhibits. Nationally recognized
naturalists, scientists, biologists and
ornithologists lead the Festival
events and are available to
participants for one-on-one
discussions and instructions.

(321) 268-5224

It's time to put on your bowling
shoes and join Junior
Achievement of the Space Coast
at Shore Lanes Bowling Alley on
January 31st for the Space Coast
Bowl-A-Thon. Have a great time
while raising funds to continue the
programs of Junior Achievement.
(321) 751-4024

Brevard Achievement Center is
hosting it's 4th annual Coffee &
Chocolate fundraiser on February
28th from 7:00 to 10:00 pm at the
Cocoa Civic Center in Cocoa Village.
Proceeds will provide programs and
services for persons with disabilities
in Brevard County. Tickets for the
event are $30 each and can
purchased by calling (321) 632-8610
or on-line at www.bacbrevard.com.

If you have an event that you would like advertised in the
Community Calendar, mail or fax information to (321) 264-0127,
attn. Newsletter Editor, or email newsletter@titusville.org. Include
the event name, date, time, location, and a point of contact.
Deadline for submission is the 10th of the month for the next
month’s publication. All submissions are subject to editing and
space availability. Preference will be given to Chamber members.
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Would you like your company to be the business spotlighted here in the newsletter? This can happen with membership in
the Better Business Council. With membership comes use of the BBC logo in your marketing materials, and priority
referrals when consumers call the BBC direct and request the name of a local business. Other benefits include a courtesy
“heads up” call if a consumer calls the BBC with a complaint about your business, and the chance to “spotlight” your
company here if chosen as that months Spotlight Member.

For more information on the Better Business Council, contact Emma Richard, Director of the BBC, at (321) 267-3036 or
email richard @titusville.org.
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